Coburg Community Charter School

American Rescue Plan Elementary and Secondary
School Emergency Relief Fund (ARP ESSER);
OAR 581-022-0106 (State Operational Plan)

Safe Return to In-Person Instruction and Continuity of Services Plan

Charter School Information
Institution ID:

507

Institution Name:

Coburg Community Charter School

Charter School Continuity of Services Plan/RSSL Contact Name and Title:
CCCS Safe REturn and Continuity of Services Plan

Contact Phone:

541-344-4113

Contact Email: director@coburgcharter.org

Page 2 of 15

Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decisionmaking and transparency of health and safety measures in the communities that school districts and charter schools serve. The Safe Return to
In-Person Instruction and Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts and charter schools plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a
continuum of risk levels when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings
between people is one of the most effective preventive measures. However, there will be times when this is not possible based on a specific
interaction or a physical space limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies
described to best protect health and safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.

Page 3 of 15

●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
ARP ESSER &
OAR 581-022-0106
Component
Devote time for students
and staff to connect and
build relationships

Ample class time, and
private time if needed, for
creative opportunities
that allow students and
staff to explore and
process their experiences

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services
CCCS increased staffing to provide more support to
students as we transition back toward a more normal
school year. A new position, "Dean of Student Services",
was created specifically to focus on student needs across all
systems academic, social, emotional, and behavioral. Our
counselor will be implementing Second Steps in all
gradelevels. All staff will participate in the latest PBIS and
Positive Behavior Support strategies. A certified Mindful
Schools instructor will work with students and staff to
re-establish healthy and supportive relationships, build
inner resilience, and regulate difficult emotions that may
be pandemic related. Before school training and
discussions
onServices,
connection
and
The additionwith
of astaff
Deanwill
of focus
Student
Mindfulness
relationship
building
not only
with
the students,
Instructor, Math
Specialist,
and
Literacy
specialistbut
willwith
our
school
familiesand
andimprovement
our community.
ensure
continuity
of student services for
students across all grade levels in academic,
social/emotional, and behavioral support. General
education teachers and support staff will be provided new
instructional and relationship building strategies during
our before school inservice and professional development
meetings.

How do the charter school's policies,
protocols, and procedures center on equity?
The procedures prioritize the well being of students and
staff providing support for mental, social, and emotional
needs which will build a strong connection between the
individual and the school. Staff trainings will focus on
building relationships through an equity informed,
anti-racist, anti-oppressive lens.

As stated above, additional staff and new support positions
will allow for smaller staff to student ratios and more time
for individual/small group instruction. The DESSA mental
health assessments, Fountas & Pinnel Literacy Skills
assessments, and new math instruction and assessment
strategies embracing the "Math in Practice" approach,
teachers will have time and team support to create
individual action plans to improve student learning. We
anticipate more timely identification, analysis, and
application of appropriate supports for students.
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ARP ESSER &
OAR 581-022-0106
Component

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services

How do the charter school's policies, protocols, and
procedures center on equity?

Link staff, students and
families with culturally
relevant health and
mental health services
and supports

The CCCS School Counselor job description was updated
this year to ensure culturally relevant and responsive
supports are in place at the school for staff, students, and
families. These tasks include:
*Provide assistance where needed for students
experiencing social, emotional, or behavioral challenges
*Provide relevant information to support student and
family well being in school newsletters, eblasts, other
correspondences
*Coordinate student wrap around support services with 4j,
Lane ESD, and/or other health and mental health agencies

This process will engage family members, staff, and
community support systems in a process of supporting
student and staff mental health using ODE's Integrated
Model of Mental Health as a guide while implementing the
four pillars of practice:
1. Trauma informed care
2. Social emotional learning
3. Racial equity
4. Strength-based, culturally relevant, prevention and
intervention programs

Foster peer/student lead
initiatives on wellbeing
and mental health

CCCS uses the Second Steps Program, OWL, PBIS and other
SEL programs that include peer/student lead activities to
build a foundation for a positive, inclusive culture through
developing social-emotional competencies.
perspective-taking, empathy, processing emotions,
understanding and resolving conflicts, and building positive
relationships. We will also be implementing a mindfulness
component this year that incorporates student connection
with our local community.

Implementation of these programs provides all students
with engaging leadership opportunities which address their
needs for physical and emotional safety, security, social
connection, identity, diversity and purpose. The activities
align with ODE's Intergrated Model of Mental Health:
interconnected pillars of practice: trauma-informed care,
social emotional learning (SEL), racial equity and
anti-racism, and a strengths-focused multi-tiered system of
support (MTSS)
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Communicable Disease Management Plan
Please provide a link to the charter school’s communicable disease management plan that describes measures put in place to limit
the spread of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information
are found in the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process
requirements of “coordination with local public health authorities.”
Link: _______________________________________________________________________________________

ARP ESSER Component
Coordination with local
public health
authority(ies) including
Tribal health departments

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services
The CCCS administrative team participates in
weekly/regular informational meetings scheduled by ODE,
OASBO, OSBA, Eugene 4J, and Lane County Public Health to
ensure continuity of services and the safest possible
practices and protocols for reducing the spread of
Covid-19.
CCCS is partnering with OHA and U of O in the Free Covid
Testing process for students.
Regular communications are shared with the Board of
Directors and CCCS community.

How do the charter school's policies, protocols, and
procedures center on equity?
The policies, protocols, and practices protect all students
while also serving families and staff. Family involvement is
sought and encouraged in the decision making process in
order to deepen a sense of community and trust in the
school and to engage the community as partners and
assets. Decision making meetings are announced and
accessible to families and the community through school
communications and Zoom.
Decisions are based on the school population and the
families and students served with the following factors in
mind:
1. Level of community transition
2. Vaccination rates in the community
3. Outbreaks and trends in the school.
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Isolation Plan
Please provide a link to the charter school’s plan to maintain health care and space that is appropriately supervised and adequately
equipped for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your
communicable disease management plan for COVID-19, please provide the page number. Additional information about the
Isolation Plan can be found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.
Link: https://www.4j.lane.edu/instruction/studentservices/health/communicable/

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the charter school has adopted policies and the description of each policy
for each health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency
Framework for each health and safety strategy. Additional documents to support district and school planning are available on the ODE
Ready Schools, Safe Learners website.
Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

COVID-19 vaccinations to CCCS is following CDC guidance and the mandates from
educators, other staff, and
OHA, ODE, and the Governor. All staff members will need
students if eligible
to provide proof of COVID-19 vaccination. Exemptions may
be made only for eligible medical or religious reasons.
There will not be an option to opt out for other reasons.
Students 12 and older will be provided information and
excused absences in order to obtain their vaccination.
Families will be notified as soon there is a possibility for
vaccinations for students under 12.

How do the charter school's policies,
protocols, and procedures center on equity?
Coburg Community Charter School staff and volunteers
have been committed to a safe return to in-person
learning.
Staff and families are encouraged to communicate
regarding vaccinations and COVID-19 exposure or positive
cases. Staff is in regular communication with local health
authorities and other relevant health experts sharing
pertinent information as changes occur with the school
community.
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Health and
Safety Strategy
Face coverings

Physical distancing
and cohorting

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

All individuals, including but not limited to staff, students,
contractors and visitors will wear a mask as recommended
by CDC or LCPH, in an indoor setting:
At school during regular school hours;
• Engaged in educational activities such as field trips or
off-campus classes during regular school hours; and
• At school engaged in educational activities outside of
regular school hours.
• A face shield may be worn instead of a mask if an
individual cannot wear a mask for medical reasons.
• An individual is not required to wear a mask under
section (3) of this rule if the individual is:
o Actively
or drinking.
CCCS
Physicaleating
Distancing
Protocol includes:
o
Playing
a
musical
instrument
that requires
using the
**Physical distancing in all daily activities
and instruction,
mouth.
maintaining at least 3 feet between students to the extent
o Engaged in a sport during physical education class such
possible.
where
wearing
mask could
be a strangulation
such
**When
it is nota possible
to maintain
a physical hazard
distance
of
as
gymnastics
or
wrestling.
at least 3 feet, additional prevention strategies, such as
o
Is in a private
individual workspace.
wearing
face coverings.

CCCS follows the RSSL guidance on the health and safety of
staff and students and provides staff training on updated
face covering /mask guidance and information on
appropriate types of face coverings.

**Physical distancing requirements will be implemented
CCCS
comply
with theand
Americans
with Disabilities
while will
setting
up learning
other spaces,
arranging Act
(ADA),
Act,
orencourage
the Individuals
with
spaces the
andRehabilitation
groups to allow
and
at least
3 feet of
Disabilities
Education
Act.
physical distance.

Staff, who are performing tasks that require additional PPE
per guidance from OHA will be provided them. Additional
PPE may include medical grade masks (as defined by ODE
as”disposablesurgical/procedural face mask or respirator
(N95/KN95)“, gowns, face shields, gloves, plastic partitions
or barriers.
CCCS considered physical distancing requirements when
setting up learning spaces arranging spaces and groups to
allow and encourage at least 3 feet of physical distance.
Markers and directional symbols are places in areas with
high traffic flow and areas where students line up to ensure
that required distance between students is maintained.

**CCCS will ensure that required distance between
students is maintained, including reduced time standing in
lines, marking spacing on floor, and one-way traffic flow in
constrained spaces.
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Health and
Safety Strategy
Ventilation and air flow

Handwashing and
respiratory etiquette

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof
**CCCS installed air purification components into the HVAC
system for the school and placed portable air purifying
systems in each classroom, office, gym, and cafeteria
space.
**Staff open windows and doors to increase the amount of
fresh outside air into the building space.
** Fans are located in each learning space facing away
from students and staff.
** The number of people in each space of the building is
reduced as much as feasible.

How do the charter school's policies,
protocols, and procedures center on equity?
ODE and OHA strongly advise schools to ensure effective
ventilation and improve the indoor air quality in schools.
CCCS implemented changes to ensure the following:
● Increasing the amount of fresh outside air that is
introduced into the system;
● Exhausting air from indoors to the outdoors; and
● Cleaning the air that is recirculated indoorswith effective
filtration methods (e.g., HEPA filters) to remove
virus-containing particles from the air

CCCS created protocols to ensure appropriate
Based on guidance from ODE, OHA, and Lane County Public
Handwashing and Respitory Ettiquette.
Health, CCCS provides adequate access to soap, water and
**Staff is trained in preventative procedures
alcohol-based hand sanitizer with at least 60% alcohol.
** Students are trained in practices to reduce the spread of
germs, including handwashing, coughing/sneezing, and
hand sanitizing protocols.
**Posters are placed in all entrances, sink areas,
bathrooms , and classroom entries reminding staff and
students of safety protocols.
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Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

Free, on-site COVID-19
diagnostic testing

CCCS participates in the U of O/OHA voluntary testing
program for students. Parents were provided information
for how to participate prior to the beginning of the school
year. Staff follows up with frequent reminders about the
program in regular newsletters. In 2020/21, CCCS
participated in the OHA, ODE programs to provide free,
on-site COVID-19 testing to all staff and students.

In accordance with RSSL guidance, CCCS focuses on the
health and safety of students and staff by offering
offering test opportunities through the UO/OHA testing
program and on site Binax rapid tests. Quick access to
these testing opportunities minimizes the disruption of
learning and staff time loss due to COVID-19.

COVID-19 screening
testing

Staff is informed of the Oregon Health Authority free
COVID-19 testing project for K-12 staff. This project offers
free weekly screening testing by mail to any unvaccinated
public or private K-12 staff.

Quick access to these testing opportunities minimizes the
disruption of learning and staff time loss due to COVID-19.

Students be encouraged to participate in the UO/OHA
screening program mentioned above.
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Health and
Safety Strategy
Public health
communication

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

CCCS uses the ODE COVID-19 Communication Toolkit as our
foundation for communicating with families along with
suggestions from Lane County Public Health and OHA. All
communications are available in the preferred language of
our families. General information and relevant policies will
be available and updated regularly on our school website.

CCCS staff provides regular updates to families regarding
information and guidance on the pandemic. Information is
disseminated in a variety of formats via newsletters,
emails, phone calls, in person conversations to keep the
lines of communication open with all families in our school
community.

Staff will receive information and training in health and
safety protocols and instruction during regular meetings
and as plans are updated and information changes.

Isolation:
Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

Staff will review and use the "Planning for COVID-19
Scenarios in Schools" toolkit to determine an appropriate
response.
Staff and/or students who test or are presumed positive
will be excluded from school until the appropriate isolation
time period has past in alignment with OHA and Lane
County Public Health Department guidance.
Students and staff exhibiting symptoms will be offered free,
on-site COVID-19 testing. Students who test positive or
exhibit primary symptoms will be isolated in a designated
and supervised isolation classroom separated from other
possible positive cases by a minimum of six feet until a
family member is available to pick him/her/them up.

Staff is sensitive to the varying perspectives on
vaccinations, isolation periods, and quarantine protocols
infusing all communications with a focus on empathy and
safety. Staff have been trained and instructed to use an
equity lens when interacting with students and families on
this and every topic.
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Health and
Safety Strategy
Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof
Staff and/or students who meet exposure conditions will
be excluded from school as outlined in current RSSL
guidance until the appropriate quarantine time has past.

How do the charter school's policies,
protocols, and procedures center on equity?
Staff is sensitive to the varying perspectives on
vaccinations, isolation periods, and quarantine protocols
infusing all communications with a focus on empathy and
safety. Staff have been trained and instructed to use an
equity lens when interacting with students and families on
this and every topic.
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Individualized COVID-19 Recovery Services
The Individualized COVID Recovery Services rule became permanent in December 2021. ESSER III requires at least 20% of funding to be spent on unfinished
learning which can include recovery services to students experiencing disability (and prioritizes students in underserved or disproportionately impacted
communities, including students who experience disability). Recovery services are special education services designed to meet the needs of eligible students
in special education who were adversely impacted by the educational limitations caused by COVID 19. ODE has developed a guide for Planning for
Individualized COVID Recovery Services to support school districts in understanding and developing a process to implement this rule.
OAR 581-015-2228 Requirement

For each of the below areas, describe the district’s
policies, protocols, or procedures that will be
followed to ensure appropriate consideration of
Individualized COVID-19 Recovery Services for each
eligible student.

For each of the below areas, describe how the
district's policies, protocols, and procedures center
equity.

Eugene 4J School District provides Special Education Eugene 4J School District provides Special Education
Services for CCCS. The district has established steps to Services for CCCS. The district’s process is established
ensure appropriate consideration of individualized
to
recovery services for each eligible student.
ensure that the potential need for
First, the district will mail letters to parents of
recovery services is considered
students with IEPs to inform them about the
equitably for all students with IEPs and
Each school district or program shall provide
Eugene 4J School
District
Special
Education
Eugene
4J School
District
provides Special
temporary
rule, that
theyprovides
may provide
input
on
that
all parents
and
legal guardians
are Education
written notice to the parents of each eligible
Services
for
CCCS.
At
the
beginning
of
the
school
year,
Services
for
CCCS.
The
district
communicated
whether they desire to have the student
informed and engaged in the decisionmaking in
student regarding the opportunity for the IEP
the district
sent home
a letter
the
families
of all
writing to all families of students eligible for IEPs to
receive
recovery
services,
and to
that
next
IEP meeting
process.
team to meet to consider Individualized COVID- students who qualified for IEPs, stating that their
ensure that all families were informed. Key district
will include a discussion by the team
19 Recovery Services.
child
could
possibly
be
eligible
for
communications are delivered to families in their
about any need for the student to receive recovery
COVID-19
services
and that
a discussion
home language
Englishprovides
or Spanish.
services.
After each determination is made, the school
4J SchoolofDistrict
Special Education
Eugene 4J recovery
School District
provides
Special
Education Eugene
about
their
eligibility
would
be
discussed
district or program shall provide written notice At
the
next
IEP
meeting,
the
team
must
address
Services for CCCS. Communications are delivered to
Services for CCCS. Once the IEP team has made a
at
each
student’s
annual
IEP
meeting.
The
letter
to the parent and/or adult student with a
whether
the
student
needs
recovery
families in their home language of English or Spanish.
determination regarding the need for services, a
disability regarding the determination of need services.
informed
parents
they
call for
IEPison
This
determination
may
be an
based
a to
Prior Written
Notice
ofcould
Recovery
Services
sent
for Individualized COVID-19 Recovery Services. variety
meeting
atfactors,
any
time,
than waiting for the
including
parentsofand
added
torather
the considerations
annual
meeting,
to
discuss
whether
articulated
in thein
temporary
rule.district’s
If atheir
student
is
student’s record
Synergy, the
student
child
was
eligible
for
such
services
The
letter
also
appropriately
served through the same
Updates to this Plan
information system.
notified parents
that they
couldfor
callallfor
a
services
and supports
available
students,
or
facilitated
IEP
meeting
if
they
did
not
agree
with
the
through
the districts
existing services
in their but no less frequently
To remain in compliance with ARP ESSER requirements,
school
must regularly,
than every six months (taking into consideration
IEP
team’s
decisions.
the timing of significant changes to CDC guidance on
reopening
schools),
review,
and
as
appropriate,
revise
its
Safe Return to Incurrent IEP, they may not require recovery services.
Person Instruction and Continuity of Services Plan. The IEP team discussions, any disagreements, and
decisions will be documented in a Prior
4/25/22
Date Last Updated: _________________________
Written Notice of Individualized Recovery Services
Review form. If the team determines
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recovery services are needed, they will be detailed in

The IEP team for each eligible student shall
consider the need for Individualized COVID-19
Recovery Services at least at each initial IEP
meeting and each regularly scheduled annual
review meeting.

